
Minutes 

AGA Chapter Executive Committee 

July 1, 2015 

 

Submitted by Donna Jewell, Chapter Secretary 

 

Present:  Penny Austin, President; Michelle Earhart, Immediate Past President; Angela 

McElrath-Prosser, President-Elect; Donna Jewell, Secretary; Katie Armstrong, Treasurer; 

Rachelle Cabading, Education Co-Chair; Charlotte Gentry, Membership Co-chair; Cindy 

Hobbs, Program Co-Chair; Alicia Reynolds, Early Careers Chair; Michael Winston, 

CGFM Chair; Emily Gray, Community Service Co-Chair; Anna Nickell, Education Co-

Chair; Debi Moss, Program Co-Chair; Scarlet Sneed, Meetings Co-Chair: John Dunne, 

Meetings Co-Chair; Dan Willis, Web Co-Chair; Nathan Abbott, Web Co-Chair; Alex 

Warns, Finance Co-Chair; Eddie D’Ovidio, Finance Co-Chair; Gerry Boaz, 

Accountability Chair; Karen Hale, Communication Chair; Jennifer Whitsel, Corporate 

Sponsorship Chair 

 

 Call to Order 

Penny Austin called the meeting to order at 11:20. 

 

 Approval of April 2015 CEC minutes 

Michael Winston moved that the minutes be approved as reviewed; Alicia Reynolds 

seconded the motion; the motion carried. 

 

 Introductions  

Each person introduced himself or herself to the group. 

 

 Brief Overview of Chapter Operations 

Penny asked as many directors and officers to come to each CEC meeting as is 

possible and stressed that non-voting committee members are always welcomed to 

speak his or her opinion even if a vote cannot be cast from that position.   

 

Penny also encouraged each of us to read through the Chapter Recognition Program 

for our individual committees or positions.  Angela McElrath-Prosser will be keeping 

up with the points for us this year.  Penny will send out the new program after it is 

updated at the national level. 

 

Penny reminded us that annual plans are due on July 15th.  However, due to the 

Professional Development Training (PDT), she asked that each committee have them 

to her no later than July 8th. 

 

 Discussion and Vote Regarding Luncheon Price 

Penny reminded the committee of our earlier discussions held via email about the 

lunch options.  The DoubleTree was willing to continue the buffet option for us (less 

one protein) for last year’s price of $32.24.  However, they also offered an option of 

alternating between sandwiches and pasta for $26.04.  Earlier, the CEC voted to try 

the sandwiches and pasta with the option to go back to the buffet at the same price as 

last year after 30 days’ notice. 

 



Penny suggested that we communicate the change in menu and in prices to the 

members via email, the newsletter, and at the meeting itself.  We will request 

feedback from the membership regarding the change. 

 

Discussion ensued regarding how much of the savings should be passed on to the 

members and how much the chapter should retain.  Ultimately, Charlotte Gentry 

moved that members be charged $11 (a savings of $2 for members) and the chapter 

subsidize $15.04 (a savings of $4.20) with the option of returning to the buffet based 

on feedback from the membership.  If the decision is made to go back to the buffet, 

the member price would revert to $13.  Donna Jewell seconded the motion.  The 

motion carried with one dissenting vote. 

 

The CEC agreed that non-member prices would stay the same (full-price). 

 

Penny mentioned that first-time guests (who come to the meeting at the chapter’s 

cost) do not always show up, but we are then obligated to pay for their lunch.  Scarlet 

Sneed agreed that this is an on-going problem.  Gerry suggested that we hold the 

inviting member accountable; however, no current policy would allow that at this 

time.  Michelle Earhart suggested that guests are subsidized once – if they do not 

attend the meeting they originally agreed to attend, there is no second option to be a 

first-time guest.  Michelle also suggested that we amend the member lunch policy to 

address this issue.  Charlotte and Bridget Carver, Membership Co-Chairs, and John 

and Scarlet, Meetings Co-Chairs, may arrange a meeting to discuss possible policy 

amendments.  As any policy changes would need to take effect prior to the next CEC 

meeting in order for it to be in effect when the next reservations email is sent out, an 

email vote may be necessary. 

 

 Budget Discussion 

Penny reminded us that the largest money-maker for the chapter is the Winter 

Seminar; however, as that event is in January, we will be spending down fund balance 

until that time.  Even though we will host the Southeast Region PDT this spring, we 

only host that event every three to four years and cannot count on that being a large 

revenue stream each year.  Any profit made this year will need to be spread over the 

next few years. 

 

Penny mentioned that she had discussed fund balance issues at the Sectional 

Leadership Meeting.  Some chapters do not retain any fund balance and do not have a 

bank account, while others routinely keep $65,000 in fund balance at all times.  

Penny asked what our goals should be.  Michelle asked about the IRS limitations.  

Gerry stated that $100,000 was the current IRS limit, but that could be averaged out 

over a few years if it were a non-recurring event (like a PDT) that put us over that 

limit. 

 

Penny would like to keep the revenues and expenses fairly equal so we are not 

dipping into fund balance as we have in the past.  Gerry suggested that we set one 

year’s expenses as a fund balance goal at the end of the year or ultimately have 

$50,000 in reserves at all times. 

 

Alicia raised the point that, just from the lunch subsidies alone, we are already going 

to be in the red by about $9,000 based on prior year figures.  If that were the only 

revenue and expense, our fund balance would be zero in about three years. 



 

Michelle suggested that we possibly bring back the Tax Seminars or another type of 

cross-state webinar to increase revenue.   

 

Rachelle Cabading indicated that an increase in expenses for the Winter Seminar 

might occur.  Nashville State Community College has already stated that we 

shouldn’t count on them to host the Winter Seminar.  They have not charged us in the 

past for usage of this facility, so our costs related to the Winter Seminar will more 

than likely increase due to the cost of a new venue.  A possible increase in 

registration fees was discussed.  

 

Penny listed other options for price cuts.  Charlotte reminded us that the national 

organization is no longer going to provide the national recruitment scholarship. 

 

We then discussed options to cut the scholarship expenses.  Penny reminded us that 

we need to promote government accountability; however, Charlotte reminded us that 

only one of the scholarships is geared towards majors in that area.  Penny suggested 

that we might cut back on the amount of each scholarship and Michelle suggested that 

we cut back on the number of scholarships as well. 

 

Penny also suggested that we reduce the money given to charities and increase 

participation in non-monetary ways (volunteering).  Chapter members have been 

generous, but the chapter has been as well.  Katie Armstrong asked why the dollar 

amounts given to the different charities vary so much.  Michael said that it often has 

to do with the match that we agree to meet on member donations.  Angela stated that 

the Community Service committee determines how much to give each charity or how 

much to match the member donations.  Penny also indicated that many members 

value AGA membership simply for the community service opportunities. 

 

We also discussed the free lunches to first-time guests or new members.  We might 

want to consider reducing this to one free meal per person either as a guest or a new 

member. 

 

We also discussed the $5 incentive to members who bring a guest.  This is a practice 

that started approximately three years ago.  Michelle suggested giving more points for 

those who bring guests. However, that might increase the number of members who 

receive the incentive checks at the end of the year.  Michelle suggested that we re-

evaluate the point structure and see if the points required for the incentive need to 

increase. 

 

It seems to be a consensus among the committee that expenses should be cut. 

 

Rachelle mentioned that she was surprised at the fees from PayPal, and we may try to 

encourage departments to write a check instead of using PayPal in the future. 

 

Penny is going to meet with each committee to help finalize the budget before the 

next meeting.    

 

 Reports from Officers and Committees 

Katie has the RFP form and will email that out to everyone.  She also has the tax-

exempt form.  Anyone who needs it should email her for a copy.  She will also be 



sending out read-only access user names and passwords for APLOS, the financial 

system.  Each committee should be able to see its information at any time.  Also, 

since she is not often in the office, if anyone needs a check written, she needs a little 

lead time. 

 

Scarlet suggested that each committee should write up an account description for each 

line in APLOS to ensure that we know what expenses are accounted for and under 

whose budgets. 

 

Penny told us that we had to set up a new bank account.  If any committee has used 

direct-deposit, let her know immediately.  

 

Alicia told us that two hours of CPE and a networking event is available free of 

charge for those who would fit in the Early Careers category (not required to be a 

member) at the upcoming PDT. 

 

Karen stated that we need to tell those who collect money at the meetings to look 

carefully at free lunch certificates.  She puts expiration dates on the ones that her 

committee issues in order to ensure that they are used in the same fiscal year in which 

they were awarded.  We discussed this as a possibility for all free lunch certificates. 

 

 Other Business 

 

 Next CEC Meeting –  Thursday, August 27, 2015 

 

 Meeting adjourned at 12:45 


